Organize a telephone tree for
parents in your classroom

In this way, each parent will receive a personal call
from another parent in the class reminding them of
an upcoming event with a minimum amount of
time and effort for you.

Develop a parent feedback form

Parent feedba ck forms can assist parents in
monitoring their involvement in important areas,

such as praising their children, getting children to
school on tim e, helping with homework,

volunteering in the classroom, etc. These forms are
also a good way to provide pare nts with additional
ways they can get involywv

Communicate personally with parents

at least once a month

A quick OoOhome noted can
involvement by suggesting ideas for home learning
activities. Clearly mark a p arent response portion of
each note to encourage two -way communication.
Ask parents to comment or answer one or two
guestions relevant to the content of your note.

Seek parent input and feedback about the most
effective ways to communicate with each other.
Share information with other educators about
successful parent involvement and communication
approaches.
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_ Positive Communication
Between Parents and Teachers

Teachers face the challenge of educating an
increasingly diverse student population, which is growing
up in varied home environments. Families and schools
are both active and important participants in the
education of children and youth. Open communication

between responsible, concerned adults in the home and
at school is essential to building this partnership.

The tips offered here can help teachers initiate
constructive and consistent communication with parents
to accelerate positive outcomes for students.

There are four essential ingredients  to building
healthy, two -way communication  between schools and
families. These i ngredients are th

1) Positive

U Too often students and parents are wary of a note
or call from the teacher.  Sending home words of
praise and encouragement  can change this
perception and improve communication with the
family. Remember, parents need a pat on the
back too!

2) Personalized

U Parents can be overwhelmed by impersonal
Xeroxed memos which seem less relevant to their
child. To avoid the ptaunk
quick personal note on letters home and have
students decorate them to draw parental
attention.

Try to contact parents by phone
at least once each quarter

A positive phone call ac
improved work or continued effort, thanking a

parent for helping out on a class pr  oject, or
personally inviting a parent to a special event will

knc

i ncrease parentsdé comfort i

simple strategy of recognizing what is going well will
revolutionize your classroom.

Create a Family Bulletin Board

By creating a family bulle tin board in your classroom

you can notify parents of upcoming events, display
pictures from special occasions, and offer
suggestions for parenting and home learning.

Send students home with a
Weekly Work Folder

Weekly Work Folders should be given to st udents
every Friday containing their completed homework
assignments, in -class work, and any tests or quizzes.
Staple a blank sheet to the inside cover of the folder
so that you can write a quick message to parents

and always include a space for them to res pond.

Recognize academic and
behavioral achievement
Achievement certificates should be able to be taken

home and displayed. These certificates can be
formatted and copied in advance so that you can

simply write in the chil
Certificates can also be used to thank parents for
their efforts. \ .
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3) Proactive

Ideas for Positive U Keep parents informed  of your class rules, expectations,
. . and current activities. Provide plenty of notice for

TWO'Way Communication special events. Let parents know immediately if you

Start a Weekly or leQEkIy class newsletter. While this may have a conce rn and work together to prevent pr0b|ems

seem an impersonal method of communication, it can be from developing.

rsonalized in several ways: i
personalized in several ways 4) Partnership

(1) pick a student to decorate the border and be the

. U Well informed parents can work as partners in their
newsletter artist of the week; P P

chil dr ends Bnoburagepanensro.respond to
(2) feature an oOacademic star: your notes by leaving space for comments or including

week and not e their recent efforts; and a few quick questions f or return fi this practice keeps you
informed of parentsd ideas a
shows you value their input.

Getting Started

(3) include student and parent contributions on a regular
basis.

The tone of the newsletter should be positive, highlighting

recent accomplishments and interesting experiences of U Written communication to parents is more effective

the class. The newsletter is a proactive way to  inform when simple, familiar language  and short sentences are
parents of upcoming events and activities. It may also used. Be diref:t and avoid using educational jargon and
include a few tips for parents about helping with long explanations.

homework and boosting reading skills. To encourage U Ifpossible,use 0 att ent i onf gpbeatlyiaphicss 6
parents to be involved, add a bold headings, borders or boxes around special items,
opi ni on fAsposttveaeguits th e next week. There are etc.

commercial products that can help your site accomplish
this easily. Adding a way for parents to contribute easily
builds trust and reciprocity.

U Students can decorate invitations and letters going to
their parents fi this will help ensure that parents see your
communication

Greet parents personally as they drop off or pick il Always communicate respect for and appreciation of
up their child at school parents and families.

This may requ ire you to come in a little early so that you G Talking down to parents will put a quick stop totwo ~ -way

are organized before students arrive. Communicating with communication.  Be sensitive to cultural differences.

Have your letters and memos translated to the first

| anguage of your studentsd f
and multicultural materials into displays and written
communications. Be persistent . Use a variety of methods
to communicate your important information to families.

See which format (note, newsletter, phone call,

meeting, etc.) works best for different kinds of

information. Use alternative methods to follow -up with

5 hard -to -reach families. 2

parents in this informal manner helps increase the comfort
level of two -way communication. It also reinforces the

idea that parents and teachers know eac h other and are
working together for the benefit of students. This is not a
good time to discuss problems, but it may be an

opportunity to set an appointment.



